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Objects of The Offer @

The Company proposes to utilize the Net Proceeds towards funding the following
objects :

1. Borana Weaves, as outlined in its Red Herring Prospectus (RHP), will utilize the
net proceeds from the public issue to finance the cost of establishing a new
manufacturing unit to expand its production capabilities to produce grey fabric in
Surat, Gujarat, India. The company will further use the IPO proceeds for funding
incremental working capital requirements and general corporate purposes.

. o .
Brief profile of the Directors

Mangilal Ambalal Borana serves as the Chairman and Managing Director of the

Company and is one of the founding Promoters of Borana Weaves. With over

24 years of experience in the textile industry, he has also held directorial roles

at Sachin Paper Mills Private Limited and Borana Filaments Private Limited for

over two decades.

Ankur Mangilal Borana is the Executive Director and Chief Executive Officer of
Borana Weaves and a Promoter of the Company. A commerce graduate from
South Gujarat University, Surat, he has over 13 years of industry experience. He
also serves on the boards of Borana Automobiles Private Limited, Borana
Filaments Private Limited, Hojiwala Infrastructure Limited, Ricon Textile
Private Limited, and R & B Denims Limited, where he is also an Executive
Director. He is a partner in Borana Industries LLP, Rawatkhedia Silk Mill LLP,
and Wealthford Consultancy LLP.

Rajkumar Mangilal Borana, Executive Director and Chief Financial Officer, is
also a Promoter and a commerce graduate from South Gujarat University. With
13 years of textile experience, he serves on the boards of several companies
including R & B Denims Limited and Aether Industries Limited. He is also a
partner in three LLPs.

Kanav Shayamsunder Arora is an Independent Director of Borana Weaves. He
has passed bachelor’s in engineering (textile processing) from Veer Narmad
South Gujarat University. In addition to being on the board of our Company, he
serves on the board of R & B Denims Limited, Landmark Agglo Decor Private
Limited, Credence Ecofibre Private Limited and Nakshatra Creations Private
Limited.

Source: RHP



About The Company and Business
Overview

Borana Weaves Limited operates primarily in the textile manufacturing
sector, specializing in the production of unbleached synthetic grey fabric,
which is a foundational material used extensively in industries such as
fashion, traditional textiles, technical textiles, home décor, and interior
design. Here is a detailed summary of Borana Weaves' business model:
Business Model of Borana Weaves Limited

* Core Product Focus: The company manufactures unbleached synthetic
grey fabric, which is a semi-processed fabric used as a base for further
processing like dyeing, printing, and finishing. This fabric is essential for
various downstream textile applications.
Product Range: Apart from grey fabric, Borana Weaves produces
polyester textured yarn (PTY Yarn) by heating polyester-oriented yarn
(PQY Yarn), which is then used in making grey fabric. The company thus
integrates yarn production with fabric weaving.
Manufacturing Capabilities: Borana Weaves operates a state-of-the-art
manufacturing facility in Surat, Gujarat, equipped with 700 high-speed
water jet looms. This technology ensures efficient, high-quality fabric
production with uniform texture, lower waste, and sustainable processes
(e.g., water recycling and reduced energy consumption).
Production Capacity and Expansion: The company currently has a
production capacity of approximately 233 million meters per annum
across three units and is expanding with a fourth unit adding around 113
million meters capacity, increasing total capacity by 48% to about 346
million meters per annum. This expansion aims to meet growing demand
and scale operations.
Market Positioning: Borana Weaves focuses on a niche segment of
synthetic grey fabrics, catering to fashion, sportswear, home décor, and
technical textiles markets. The company leverages its location in Surat, a
textile hub, for easy access to raw materials and customers.

Source : RHP



Revenues by product segment @

The table below sets forth the contribution of grey fabric and PTY Yarn to their revenue
from operations in the relevant periods, as per the Restated Financial Information:
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Set out in the table below is the share of their top one, top five and top ten customers
in their revenue from operations for the Fiscals 2024, 2023and 2022 and six months
period ended September 30, 2024
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Statement of Profit and Loss @

Borana Weaves Limited
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Strengths @

Focused Niche Market: Specializes in unbleached synthetic grey fabric,
allowing deep expertise and operational efficiency in a niche product
segment catering to fashion, technical textiles, home décor, and interior
design industries.

Technological Advancement: Operates 700 high-tech water jet looms
and advanced machinery that ensure high production efficiency, superior
fabric quality, uniform texture, lower waste, and sustainable
manufacturing by reducing energy consumption and eliminating harmful
chemicals.

Strong Market Reputation: Known for quality, reliability, and commitment
to sustainable practices, earning trust and preference among domestic
customers.

Growing Scale and Operational Efficiency: Demonstrated strong revenue
growth (47% growth in FY24) and high utilization rates in manufacturing
units, reflecting operational scalability and efficiency.

Key Risk Factors

Intellectual Property Risk: Lack of registered trademarks for corporate logos
exposes the company to potential infringement, loss of goodwill, and costly
legal disputes, which could impact reputation and financial performance.
Highly Competitive Industry: Operates in a fragmented and competitive
textile sector with pricing pressures from both organized and unorganized
players, which may compress operating margins and profitability.
Dependence on Raw Material Suppliers: Heavy reliance on suppliers for POY
Yarn, the primary raw material, without long-term supply agreements,
exposes the company to supply disruptions and price volatility.

Raw Material Price Vol : Polyester yarn prices are linked to crude oil
prices, making profit margins vulnerable to fluctuations in raw material costs.
The company has limited bargaining power due to the fragmented supplier
market.

Financial and Liquidity Risks: Past negative cash flows, unsecured loans
repayable on demand, and contingent liabilities (bank guarantees) pose
liquidity risks. Restrictive covenants on loans may limit operational flexibility3.
Dependence on Government Policies: While benefiting from industry growth,
any slowdown or change in government incentives or export policies could
impact business prospects.

Source: RHP
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Valuation and Outlook @

Borana Weaves Limited |PO is expected to be priced between %205 to ¥216 per
share. At this price, the company is valued at Price-to-Earnings (P/E) ratio of
24.62x
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Borana Weaves - Strong Growth Momentum with Promising Outlook:-

In FY2024, Borana Weaves Limited delivered a robust performance with a 47% rise in
consolidated sales to ¥199.06 crore. Operating profit grew 58% to 41.17 crore, supported
by improved margins (OPM at 20.68%). Net profit rose 44.7% to ¥23.59 crore, while EPS
stood at ¥8.85. this growth to its shift to water jet looms, boosting efficiency and margins.
At 2216 per share, the FY24 P/E is 24.4x, indicating a fully priced issue with a market cap of
¥575.5 crore.

Borana's focus on innovation, capacity expansion, and high-margin product diversification
positions it ahead of peers. With India's polyester demand expected to reach 6.7 million
tonnes by 2025 and global man-made fibre demand rising, Borana is poised for long-term
gains in both domestic and international markets.

"Call us on 8448839576" to find out whether or not you should apply.
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Disclaimer:

This Report is for the personal information of the authorised
recipient(s) and is not for public distribution and should not be
reproduced or redistributed to any other person or in any form
without prior permission of Ganesh Stock. The information provided
in the report is from publicly available data, which we believe, are
reliable but does not taken as an indication or guarantee of future
performance/ assurance of returns. The Report also includes
analysis and views of their team. The Report is purely for information
purposes and does not construe to be investment
recommendation/advice or an offer or solicitation of an offer to
buy/sell any securities. Investment in Securities Market is subject to
Market Risk.

Accordingly, Ganesh Stock or any of its connected persons including
its directors or subsidiaries or associates or employees shall not be
in any way responsible for any loss or damage that may arise to any
person from any inadvertent error in the information contained,
views and opinions expressed in this publication.

Investors should not solely rely on the information contained in this
Report and must make investment decisions based on their own
investment objectives, judgment, risk profile and financial position.
The recipients of this report may take professional advice before
acting on this information.
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